
                

Anyone who requires translation services, an auxiliary aid, or other service for effective communication or a modification 
of policies or procedures to participate in a City program, service, or activity, should contact the City Manager’s Office at 
(319) 286-5080 or email a.wing@cedar-rapids.org as soon as possible but no later than 48 hours before the event. 
 
 

Citizen Review Board 
Police Department  |  505 First Street SW 

November 10, 2021 
 

The Citizen Review Board will hold an in-person training on November 10, 2021 from 6:00-8:00 p.m.  
 
Purpose of the Citizen Review Board: 

The purpose of the Citizen Review Board is to ensure fair and professional law enforcement that is constitutional, 

effective, and responsive to the standards, values, and needs of those to be served.   

AGENDA 

1. Call to order 

 

2. Approve meeting minutes for: 

a. November 3, 2021 

b. November 4, 2021 

c. November 5, 2021 

 

3. Training 

CRPD Training                   

4. Announcements 
 

5. Adjournment 

a. Next meeting date 

b. Future agenda items  

 



 
 

Citizen Review Board (CRB) 
Police Department, 505 First Street SW 

November 3, 2021 – 6:00 p.m. 

MINUTES 

Committee Members present: Aaron Eddy, Al O’Bannon, Arthur Kim, Dedric Doolin, India Snow-Watt, 
Monica Vallejo, Star Smith, and Stephanie Messer 
Committee Members absent: Kelsey Culver 
Staff Members present: April Wing, Chief Wayne Jerman, Deputy Chief Tom Jonker, Captain Brent Long, 
Captain Cody Estling, Captain Craig Furnish, Captain Jeff Hembera, Sergeant Laura May, and Officer Josh 
Carter 
 

The meeting was called to order at 6:01 p.m. by Chair Star Smith.  

 

India Snow-Watt moved to approve the meeting minutes. Al O’Bannon seconded. There were no 

objections to the October 14, 2021 meeting minutes. Motion passed. 

Members reviewed the draft press release to update the public on the work they have been doing these 

past few months.  There were no suggested edits. Arthur Kim moved to approve the language in the 

press release. India Snow-Watt seconded. There were no objections. Motion passed. April Wing 

informed the members that the City’s Communication Team will issue the press release on Monday, 

November 8. 

The Citizen Review Board received a few hours of training from the Police Department. As outlined 
within the Citizen Review Board Ordinance, the board must receive a total of 30-hours of training from 
the Cedar Rapids Police Department within the first six months of being appointed.  
Chief Jerman reviewed the Police Department’s organizational chart, gave a brief history of his career, 
and outlined the many accomplishments of the Cedar Rapids Police Department. Deputy Chief Jonker 
and Captains Hembera, Estling, and Furnish each gave an overview of the respective divisions in which 
they oversee along with the duties and responsibilities that each division performs. 
 
The meeting was adjourned by Chair Star Smith at 8:15 p.m. 
 
Respectfully submitted,  
April Wing 
City Manager’s Office 



 
 

Citizen Review Board (CRB) 
Police Department, 505 First Street SW 

November 4, 2021 – 5:00 p.m. 

MINUTES 

Committee Members present: Aaron Eddy, Arthur Kim, Dedric Doolin, India Snow-Watt, Monica Vallejo, 
Star Smith, and Stephanie Messer 
Committee Members absent: Al O’Bannon and Kelsey Culver 
Staff Members present: April Wing, Sergeant Laura May, and Officer Josh Carter 
 

The meeting was called to order at 5:00 p.m. by Chair Star Smith.  

 

The Citizen Review Board received three hours of training from the Police Department. As outlined 
within the Citizen Review Board Ordinance, the board must receive a total of 30-hours of training from 
the Cedar Rapids Police Department within the first six months of being appointed.  
Amy Reasner, Attorney from Lynch Dallas, presented on U.S. Constitution and reviewed various Iowa 
case laws and concepts pertaining to law enforcement. 
 
The meeting was adjourned by Chair Star Smith at 8:00 p.m. 
 
Respectfully submitted,  
April Wing 
City Manager’s Office 



 
 

Citizen Review Board (CRB) 
Police Department, 505 First Street SW 

November 5, 2021 – 1:00 p.m. 

MINUTES 

Committee Members present: Aaron Eddy, Arthur Kim, Dedric Doolin, India Snow-Watt, Monica Vallejo, 
Star Smith, and Stephanie Messer 
Committee Members absent: Al O’Bannon and Kelsey Culver 
Staff Members present: April Wing, Captain Brent Long, Lieutenant Charlie Fields, Sergeant Laura May, 
Sergeant Chris Bieber, and Officer Josh Carter 
 

The meeting was called to order at 1:00 p.m. by Chair Star Smith.  

 

The Citizen Review Board received four hours of training from the Police Department. As outlined within 
the Citizen Review Board Ordinance, the board must receive a total of 30-hours of training from the 
Cedar Rapids Police Department within the first six months of being appointed. 
Captain Long gave an overview of the Community Services Division in which he oversees. 
Lieutenant Fields presented on Use of Force including directives, evolution, concepts, scenarios, 
reporting, statistics, and use of force training received by police officers. He also gave an overview of 
authorized weapons. 
Sergeant Bieber presented on the K-9 unit operations including directives, extensive training process 
involved for the canines and officers who are handling the canines, different types of canines and what 
they can detect, tracking process, and apprehension and non-apprehension uses. 
 
The meeting was adjourned by Chair Star Smith at 5:00 p.m. 
 
Respectfully submitted,  
April Wing 
City Manager’s Office 



Crisis Intervention Team

Sgt. Chris Bieber and Nicole Watters



Outline
Introductions
What is CIT?
CRPD and CIT

1. How it all started
2. CRPD CIT Policy
3. Where it is today

Future of Crisis Intervention at CRPD
1. Mental Health First Aid
2. CIT Trainings
3. Mental Health Liaison
4. Other Community Relationships

Effective communication
1. Behavioral Influence Stairway

CRPD Video examples
1. Case #1
2. Case #2
3. Case #3
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What is CIT?
The Crisis Intervention Team (CIT) is an innovative 
first-responder model of police-based crisis 
intervention with community, health care, and 
advocacy partnerships. The CIT Model was first 
developed in Memphis (1988) and has spread 
throughout the country. It is known as the 
“Memphis Model.” CIT provides law enforcement-
based crisis intervention training for assisting 
those individuals with a mental illness, and 
improves the safety of patrol officers, consumers, 
family members, and citizens within the 
community
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What is CIT?
CIT is a program that provides the foundation 
necessary to promote community and 
statewide solutions to assist individuals with a 
mental illness. The CIT Model reduces both 
stigma and the need for further involvement 
with the criminal justice system. CIT provides a 
forum for effective problem solving regarding 
the interaction between the criminal justice 
and mental health care system and creates the 
context for sustainable change. 



What is CIT?
Basic Goals:

Improve Officer and Consumer Safety 

Redirect Individuals with Mental Illness from the 
Judicial System to the Health Care System



Why CIT?
• There continues to be an increase in the number 

of individuals living in the community with 
mental illness.

• Calls for Officers to respond to these individuals 
is increasing.

• Specialized training that helps Officers in these 
situations



Why CIT?
1955 began an era of Deinstitutionalization which has 
had a significant impact.

In 1955 there were 558,239 severely mentally ill 
patients in the nations public psychiatric hospitals

In 1994 this number was 71,619



Mental Health First Aid
Anyone who participates in the CRPD Police Academy.

Just as CPR helps you assist an individual having a heart attack, Mental Health First Aid 
helps you assist someone experiencing a mental health or substance use-related crisis. 
In the Mental Health First Aid course, you learn risk factors and warning signs for 
mental health and addiction concerns, strategies for how to help someone in both 
crisis and non-crisis situations, and where to turn for help.
Topics covered:

Depression and mood disorders
Anxiety disorders
Trauma
Psychosis
Substance Use disorders

Mental Health First Aid teaches about recovery and resiliency – the belief that 
individuals experiencing these challenges can and do get better, and use their 
strengths to stay well.
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One Mind Pledge
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CIT and The CRPD
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State of Iowa In-Service Training 
Requirements

8.1(4) Mental health training. In addition to the requirements of subrules 8.1(1), 8.1(2) 
and 8.1(3), a regular law enforcement officer must receive mental health in-service 
training from a course of study approved by the Iowa law enforcement academy. 
a. Initial in-service training. Effective September 25, 2013, each regular law 

enforcement officer shall complete within one year a minimum of 4 hours of 
mental health training from a course of study approved by the Iowa law 
enforcement academy council. Successful completion of Mental Health First Aid 
or Crisis Intervention (Memphis Model or similar model) training after January 1, 
2011, shall satisfy the initial requirement. 

b. Annual in-service training. Effective September 25, 2013, each regular law 
enforcement officer shall complete a minimum of 1 hour per year, or 4 hours 
every four years, of mental health training from a course of study approved by 
the Iowa law enforcement academy council. This annual in-service training is 
separate from and in addition to any other in-service training requirements set 
forth in this chapter, including the initial in-service mental health training 
required in paragraph 8.1(4)“a.”
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How CIT Operates
CRPD CIT Officers handle regular service calls but have 
extra training to be able to respond to calls related to 
subjects with mental illness.

Special Unit vs Not
Some departments have manpower for special 

units to do this (not required)
Smaller departments use already trained patrol 

Officers with this extra training



CRPD CIT Policy
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CRPD CIT Policy
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CRPD CIT Policy
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CRPD CIT Policy
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The CIT course
The 40 hour course is comprised around 5 
themes:
1. Understanding Behavior Health
2. Developing Empathy
3. Knowing and working with Community 

resources
4. De-escalation skills
5. Practical Application
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Benefits of CIT
Reduction in UOF, injuries, and tragic incidents

Redirecting from the criminal justice system 
when possible

Presenter
Presentation Notes
People with Bipolar Disorder have extreme mood swings.  They can experience periods of depression, periods of mania, and long periods of normal mood in between.  The time between these different episodes varies greatly from person to person and the episodes of mania and depression can last from one day to several months.  Although the illness can occur at any point in life, more than one-half of all cases begin between ages 15 – 25.  Bipolar disorder affects men and women equally.



Who Should be Trained?
Does NOT require the training of every Officer

Voluntary

Ideally 20-25% of Patrol Officers



CRPD and CIT
Chief Jerman brought idea to CRPD

• 4 Officers sent to St. Louis County 
• 40 hour CIT course
• 1 of original 4 Officers still involved today
• Developed a 40 hour course to meet our needs

 Open to other Linn county agencies
 15 Team members (more Officers Trained)



CRPD CIT

2013 responded to 750 mental health CFS

2018 responded to 1365 mental health CFS

2020 responded to 1326 mental health CFS *

*Indicates slightly lower number due to Covid protocalls
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JMHCP Grant
Awarded grant from BJA to have a partnership 
with mental healthcare provider 2018

Partnered with Foundation 2



JMHCP Grant
Currently on our second BJA grant Award.

2 Mental Health Professionals

1 Police Mental Health Officer

Future addition of second MHO
East - West



Effectively Communicating with 
those in Crisis

Active Listening 

Empathy

Rapport

Influence

Behavioral Change

Behavioral Influence 
Stairway

“Seek first to understand, then seek to be 
understood.”

-Stephen R. Covey

Presenter
Presentation Notes
The Behavioral Influence Stairway is a process for developing a relationship between a communicator and an individual in crisis which results in influencing that individual to accept and act upon the suggestions made by the communicator.  The Behavioral Influence Stairway is comprised of four stages:Active Listening – active listening skills are the heart of non-confrontational verbal skills used in de-escalation and are the foundation of the Behavioral Influence Stairway.  It allows the communicator to initiate and encourage conversation with the individual in crisis.  Active listening is the process of concentrating to hear, acknowledge, and understand what a person is saying.  It is an honest effort to empathize with a person and to comprehend what they are communicating through their words and the emotion underlying their words.Empathy – the empathy stage alludes to an identification with and understanding of the individual’s situation, feelings, and motives.Rapport – once empathy has been affirmed from the viewpoint of the person in crisis, a rapport can develop between the individual and the communicator which is based on trust and mutual affinity.Influence – the influence stage is brought about by the communicator’s having “earned the right” to make suggestions to the person in crisis which pertains to identifying solutions and alternative means for resolving the situation.



Effectively Communicating with 
those in Crisis

Active Listening
A communication technique that a listener uses to show the speaker that 
they are paying attention and understanding the message that is being 
relayed.

allow the person the time and opportunity to vent
venting can serve to lower the person’s emotions and lead to rational dialogue

Listen for values, values are what people believe are important
a person’s values greatly influence their behavior
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Effectively Communicating with 
those in Crisis

Active Listening is not:
advice, judgement, or persuasion

not your ideas or what you have done in similar situations
not your advice on how to solve the situation
not your values injected into the other person’s situation
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Empathy

Empathy means to accurately and sensitively identify with and understand the other 
person’s experience, feelings, and concerns

it is to see through the eyes of the other person
empathy IS NOT sympathy

sympathy is an expression of pity or sorrow for the distress of another

Until somebody who is upset knows that you understand 
their situation or perspective, they will not be open to 
engaging in problem solving

“Connect, then direct”
wait until you have some connection with the person before you try 
to direct them to do something
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Rapport Building

Rapport can be described as a relationship of mutual trust
it is the goal of being empathetic
“connect, then direct”

Once rapport is established you will have more influence in directing the 
person to do what you need them to do
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Crisis Intervention & De-
Escalation

Some things not to do:
1. Don’t join in the person’s behavior

always remain calm
2. Try not to confuse the person

keep communication and commands simply, allow time for response
3. Don’t diminish the person

no whispering, joking, laughing
they want to feel like they are being taken seriously

4. Don’t lie or deceive
if you are caught you may never recover and will never gain rapport

5. Don’t automatically view non-compliance as a threat
they may be having trouble comprehending or processing information
stay focused on communication
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CRPD Body Camera 
Videos
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Questions?
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